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Australasian Maternity Outcomes Surveillance System (AMOSS) Advisory Group
Terms of Reference
1. Purpose
AMOSS has been developed to conduct high quality national research on rare and severe conditions of pregnancy and or interventions during pregnancy and the puerperium with the aim of improving the safety and quality of maternity care.
The advisory group has four core dimensions:

· To provide strategic advice to AMOSS on the implementation, delivery and development  of the Australasian Maternity Outcomes Surveillance System (AMOSS) as a national maternal research and surveillance system
· To advise and assist with prioritising conditions to be investigated
· To promote safety and quality in maternity care
· To assist with the translation of findings from AMOSS into clinical practice where indicated 
2. Key functions

The advisory group will:

2.1
Serve as an expert sounding board, providing technical advice on AMOSS research
2.2
Provide a broad perspective on key issues in maternity care to assist with recommending conditions to be studied based upon clinical needs, trends in rare conditions and changing profiles of women of a reproductive age
2.3
Advise on the strategic direction of AMOSS

2.4
Keep appraised of hospital participation in AMOSS
2.5
Provide suggestions and explore solutions to enhance the overall performance of AMOSS

2.6
Actively input into the translation of research findings into educational tools, clinical guidelines and to influence public policy in relation to maternal health
2.7
Keep the AMOSS Project Board apprised of funding opportunities for AMOSS
2.8
Keep updated of current AMOSS activities and events through the use of electronic media and communications
3. Organisation and reporting structure

3.1
The advisory group forms an important component of the AMOSS governance and management arrangements. The organisational relationships of AMOSS, including the advisory group is detailed in Appendix One
3.2
The advisory group is accountable to the AMOSS Project Board and to the Director of the Perinatal & Reproductive Epidemiology Research Unit, UNSW
4. Membership

Membership will be invited from a broad range of stakeholders with expertise in maternity care and service provision. Members should be able to represent their organisation(s) or committees and strategically influence decision making.
4.1 The composition of membership shall be determined by the Project Board; the membership for 2009-2010 is listed in Appendix Two
4.2 Members invited to join the advisory group agree to perform the function as indicated in Appendix Three
4.3 Members may fulfil only one role within the advisory group (i.e. a chief investigator can not also act as a State representative) unless agreed to otherwise by the Project Board
4.4 A quorum of members must be present before a meeting can proceed. At least half of the advisory group members must be participating in the meeting to form a quorum
4.5 Guests may be invited to attend a meeting at the request of the Chair on behalf of the committee to provide advice and assistance where necessary
4.6 Decisions will be made by consensus, with the chair making the final decision when votes are even
4.7 Advisory group members will cease to be a member if they:

4.7.1 Resign from the committee

4.7.2 Breach confidentiality

5. Term of office

5.1 Two years
5.2 Members may be invited to contribute for an additional two year term

6. Vacant positions

6.1
Any vacant position will be filled, by invitation, on a casual basis until the term of office has expired
7. Chairperson

The Chair will be an AMOSS Chief Investigator, nominated by the Project Board and serve for the two year term. His/her responsibilities include:
7.1 Scheduling meetings and advising members in conjunction with the secretariat
7.2 Inviting guests to attend meetings as required
7.3 Ensuring that the meeting proceeds according to the agenda in a timely fashion
7.4 Ensuring all discussion items end with a decision, action or definite outcome
7.5 Review and approve the draft minutes before distribution

8. Secretariat

Secretarial functions will be performed by the project team – alternating between the Project Manager and the Clinical Coordinator (Victoria and Tasmania) who will:
8.1 Prepare agendas and issue notices for meetings
8.2 Distribute the agenda not less than one week prior to the meeting

8.3 Ensure that all necessary documents requiring discussion or comment are attached to the agenda
8.4 Take notes of proceedings and prepare minutes of the meeting
8.5 Distribute the minutes to all committee members within six weeks of the meeting
8.6 The minutes shall be checked by the Chair and accepted by committee members as a true and accurate record at the commencement of the next meeting

9. Meetings and reporting
9.1 The advisory group will meet once per year
9.2 The advisory group may also be convened on an ad hoc basis by the Chair to consider specific issues
9.3 Attendance by members may occur in person or by teleconferencing

10. Remuneration
10.1
No funding is available to support travel or accommodation for members, apart from the consumer representative
11. Amendments
11.1. The terms of reference will be reviewed at the end of each two year term by the Chair, the secretariat and the Project Board
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